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We’re in unchartered territory – let’s work this out together

• The EIA initiative provides a unique, 
immediate opportunity to better 
support our most disadvantaged pupils 
at scale

• Any programme has to incorporate 
digital and be transformative. But this is 
complex, and requires well structured 
process change, not diverse and 
disconnected projects

• BT has bought together world-class 
education-focused organisations to 
create BT Smart School - helping you 
navigate a successful pathway to 
support young people

• Together, we’ll help work out how to 
best support your school communities -
pupils, teachers and families - to deliver 
an equitable education for all

Shared goal partners with single touchpoint simplicity

As lead partner, BT brings it all together



3

Our ‘shared goal’ proposal

LA deliverables

• Identify at least one cluster of 1 x lead school and 3 x 
challenged schools you wish to engage in the programme

• Create structured shared practice whilst still ensuring 
engagement with schools in the middle

• Focus on increasing capacity and reducing teacher 
workload using digital 

• Work with the shared goal partners to flesh out a 3 year 
strategy to effect sustainable transformation with agreed 
measures and KPIs based upon global, evidenced best-
practice 

• Expected initial investment of EIA budget c£50K per school 
– to deliver a customised 3 year development plan and 
initiate the digital journey using modules as appropriate 
from the BT Smart School framework

• Leveraging technology to achieve more over the long 
term compared to the annual cost of a typical teaching 
assistant – investment sustainable for future
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Our ‘shared goal’ proposal

Smart School deliverables

• Improved attendance and student engagement via a 
digital curriculum and assessments

• Increased reading attainment (both primary and KS3)

• Better mental wellbeing for pupils, staff and teachers

• Early Years development and improved parental 
engagement

• A platform to share best practice and help to process 
change, including PD

• Add teaching capacity cost effectively through digital 
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• Device and M365

• Service wrap

• Curriculum enrichment 

(eduu.school)

• Tutoring support 

(askOLA)

• Mental wellbeing 

(Kooth) 

• Content Filter

• Proactive digital 

monitoring and alerting

• Mobile Data 
• Internet

• LAN

• Wi-Fi

• Power BI

• IP Voice

• Cloud Storage

• Firewall

• CCTV

• Alarms

BT Smart School – A modular framework of components
Pick and mix depending on digital maturity of school today

Digital 
Learner

Safe 
Learner

Connected  
Leaner

Connected 
School

Digital 
School

Safe
School

Schools

Build a reliable, future-proofed digital 
architecture

Pupils

Enable ALL pupils to learn in a flexible, 
personal, engaging and safe way 

Reliable connection to 

the internet and 

across school -

including fixed line, 

broadband,

LAN & Wi-Fi

Optimise efficiency by 

moving core services 

such as voice and 

storage to the cloud.

Plus get real-time 

access to information 

and data

Ensure safety across 

school, both virtually 

and physically via 

firewalls and CCTV 

Ensure learning can 

be done at home 

with connectivity 

through mobile data 

Enable personalised 

learning journeys 

through the use of 

service-backed 

devices with access 

to enriched 

curriculum content

Put safeguarding and 

mental wellbeing at 

the centre of learning 

and ensure 

interventions are 

done early
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BT Smart School – components in more detail

Early years development

• eduu.school parental support

• Support for parents in their role of helping child 

to develop. Nurture ability outside of school 

setting. Helping parents to reflect the early 

reading teaching approach in school

Mental Wellbeing

• Access to Kooth resources and support 

tools, including online therapy as needed

• Insights into staff and pupil wellbeing 

measures via quarterly reporting

• Inclusion of Kooth wellbeing content and 

resources in eduu.school to ensure ‘whole 

child’ support 

Tutoring and catch up

• askOLA provides “first line” academic and 

wellbeing support for learners, on-demand

• Extends learning outside of school settings and is 

ideal to support home-study and catch-up

• On demand access to tutors - cost effective way 

to increase teacher capacity at a variable cost

Reading

• eduu.school’s theme-based content 

enables contextual delivery of core subjects 

via engaging and exciting activities

• Microsoft’s Reading Progress app helps 

learners practice and develop reading 

ability

Engagement and attendance

• Improved engagement helps improve 

attendance

• Power BI reporting tools to improve insights 

and help narrow down to a cohort level

• Ensure students’ readiness to learn using 

askOLA

Thematic curriculum 

• 3,500 hours of thematic learning with inbuilt 

CMS and assessment tools

• Easy adoption by teachers, reducing workload

• Resources to stimulate family engagement and 

at-home learning, fostering 21st century skills

• Instructional coaching for non-specialist 

teachers and NQTs

Staff recruitment and retention

• eduu.school reduces teacher workload, giving 

more teacher contact time with pupils, 

increasing capacity

• More focus on teacher and leadership 

wellbeing, providing better work-life balance

• Adding support capacity online through 

askOLA subject-specialist teachers

• Digital offers alternative to hiring more 

teaching assistants

Diversity & inclusion

• Support for learners where English is not first 

language through askOLA

• Adapt the learning experience to suit each 

student’s style. Use in-built accessibility 

devices features to make learning more 

inclusive for those with special educational 

needs or disabilities including language, 

sight, hearing, cognitive or physical special 

needs

CPD

• Wrap around PD support, aligned to 

individual school and 

teacher personal development goals

• 70+ hours of PD per teacher

Reporting

• Power BI dashboard templates 

covering the school profile, 

attendance, wellbeing and 

assessment
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BT Smart School - architecture 
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BT Smart School - outcomes

F
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rs •Bring learning to life: More engaging ways to teach by embedding use of technology into the learning process

•Reduced lesson prep time: Curriculum matched ready-made content gives more time to focus on teaching delivery and less on planning

•Reduced admin: Easier setting and assessment of work with more meaningful ways to provide feedback 

•Improved visibility of progress: Track progress more easily so you can focus support when and where learners need it

•Better work life balance: Reduced admin and prep time means less work outside of core hours for improved teacher wellbeing

F
o

r 
p

u
p

ils

•Work ready: Prepare pupils now for a world of work that revolves around device use and collaboration applications

•Personalised learning: Consume information and acquire knowledge in a way that suits individual learning styles and needs (including SEND)

•Improved engagement and attendance: Technology to maximise engagement across the curriculum wherever they’re learning

•Learning continuity: Access everything, from anywhere - across school, or from home

•Safety and wellbeing: Support mental wellbeing, protect students from digital harm and make timely interventions to reduce impacts

•Wide ecosystem of resources: To support learners and their families with homework, self-study and in-class activities

F
o

r 
S
LT

•Reduced staff attrition: Easier teacher recruitment and improved retention due to better work-life balance

•Improved insight and decision making: Real time access and interrogation of data to support timely interventions and decision making

•Measure up against standards: Transform in line with DfE’s Digital and Technology Standards and Keeping Children Safe in Education guidance

•Improve learning outcomes: Give teachers tools that help students collaborate, create, contribute in class and develop essential skills for the future

•Eco & cost efficient: Cloud-based approach reduces "on-premise" infrastructure and associated costs/energy. Saves on physical resources and paper
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Five steps to starting your digital transformation journey

Step 3

Where you
are now
Audit: Assess your 
current position and 
readiness for 
transformation

Step 1

Understand 
possibilities
Webinar: Learn more 
about BT Smart 
School and potential 
outcomes.  Learn 
how Shireland 
Collegiate Academy 
Trust and Eaton 
Primary School have 
transformed through 
application of the BT 
Smart School 
framework

Step 4

Consultation
and plan
Shape: Use audit 
outcomes to shape 
your digital strategy 
and input into a plan

Step 2

See Smart School
in action
Visit: Come along to 
Shireland Collegiate 
Academy Trust in 
person to see how BT 
Smart School is used 
across all key stages 
from early years to 
KS4

Step 5

Plan 
blueprint
Get going: Finalise 
and agree a 
customised project 
plan for your school 
to share with 
stakeholders
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