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Introduction 

Funding to support disadvantaged and SEND cohorts 
has been in place for many years, and is structured 
around well-established guidelines and research. 
However, following COVID-19 and the impact of student 
wellbeing and attainment, a number of new funds have 
emerged to help support young people at scale.

This summary seeks to overview available budgets over 
£100m per annum which can be used by schools to 
support students, and covers:

- Pupil Premium
- Recovery Premium
- Post-16 Funding
- High Needs Funding



askOLA provides academic and wellbeing support that's 
on-demand and available outside of school hours to augment and
extend school provision. As such, askOLA qualifies for several
funding pots allocated by the DfE and can be effortlessly
onboarded by your institution. We have included detailed
information in this document on how askOLA qualifies for Pupil
Premium and Premium Recovery.  

A solution to consider

COVID-19 recovery funds have provided a new
opportunity for schools and academies to fuel

equitable learning recovery with programmes such
as High Dosage Tutoring (HDT), summer learning,

and whole-child support. 
 

These opportunities have the potential to facilitate
real long-term changes in school landscapes,

beyond COVID-19 recovery.
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Leveraging
DfE funds to
implement
support



Pupil Premium eligibility
2021-22

(£)
2022-23

(£)

Primary Pupil 1,345 1,385

Secondary Pupil 955 985

Looked After Child 2,345 2,410

Children ceased to be looked after because of
adoption, special guardianship order etc.

2,345 2,410

Service Child 310 320

The Pupil Premium grant is designed to allow schools to help disadvantaged pupils by 
improving their progress and the exam results they achieve.

Important Note: From April 2021, Pupil Premium allocations for mainstream and special 
schools will be calculated based on the number of eligible pupils recorded by schools in 
the October census prior.

The Pupil Premium rates have increased for the financial year 2022-23.
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Pupil Premium
funding

DfE guidance suggests that, when evaluating impact, you should: 
• measure success based on outcomes for disadvantaged and vulnerable pupils 
• implement a robust and transparent evaluation framework and report outcomes against this 
• ensure evaluation is an ongoing process - strategies that have been effective in one year 
may not continue to be effective 

When evaluating impact, you should not: 
• use data that does not focus on pupil outcomes 
• base evaluation on the reactions of those delivering the activity 
• use vague intended outcomes from the start, making an accurate assessment of 
improvements more difficult 

The outcomes of your evaluation will inform your decision
whether to sustain or stop each activity.



Approaches that could be implemented with Pupil
Premium & Premium Recovery from the DfE’s guidance 

askOLA Approach 

High Quality
Teaching 

Technology and other resources
focused on supporting high quality

teaching and learning 

askOLA can be used to support teachers by augmenting 
classwork with after school academic tutoring and support.

 askOLA provides teaching staff and school leaders with 
targeted data to further support students.  

askOLA utilises High Dosage Tutoring to address learning loss 
and accelerate learning at scale while giving families and 

students reliable, on-demand support.

Targeted
academic
support 

Activity and resources to meet the
specific needs of disadvantaged

students with SEND 

askOLA complies with SEND requirements and guidance. It is
available outside of school hours and in holidays to enable
ongoing support and engagement for disengaged learners

on-demand. 

Teaching assistant deployment and
interventions 

OLAs are akin to an online Teaching Assistant and follow the
school-led curriculum to support students.  askOLA offers a
scalable, cost effective way to facilitate interventions with

year groups, schools and specific cohorts. 

One-to-one tuition 
All askOLA sessions are one-to-one, giving students the time 

and focus they deserve. 

Wider strategies 

Supporting pupil’s social, emotional
and behavioural needs  

OLAs are trained to support students with a positive, caring
and understanding attitude that encourages students to

open up and be positive. askOLA works closely with specialist
wellbeing companies to support students that require

therapy or more intensive support. 

Extended school times, including
summer schools 

askOLA can be used to extend the time that a school offers 
support to its students and facilitate project work and 

extended academic support in summer schools.

askOLA fulfills the approaches that are consistent with DfE funding guidelines, as per the full 
guidance from the DfE that is available on the Government website. We support all our 
schools in filing the appropriate paperwork and communications to qualify for funding and 
your account manager will be able to send you ready-made explanations of how the askOLA 
intervention has been implemented. 
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Pupil Premium
Grant

 The type of activities which could be implemented under Pupil
Premium are summarised in the following table: 

https://www.gov.uk/government/publications/recovery-premium-funding/recovery-premium-funding
https://www.gov.uk/government/publications/recovery-premium-funding/recovery-premium-funding
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Recovery
Premium
Funding

pupils who are eligible for free school meals (FSM);
pupils who have been eligible for free school meals at any point in the last six years;
children looked after by local authorities and referred to as looked-after children 
(LAC); 
Post-looked-after children (post-LAC).

Recovery Premium Funding
The first announcement of an Education Recovery Package was made in February 2021. 
The aim of this was, and is, to support children and young people who have missed key 
elements of their learning and development due to the COVID-19 pandemic.

The Recovery Premium was allocated after the one-off universal £650m catch-up 
premium that was available for the 2020/21 academic year. Schools can carry any of 
this unspent funding forward to future academic years for use on specific activities that 
support their pupils’ education recovery.

The DfE recently announced an additional £1bn of funding to extend the Recovery 
Premium over the next two academic years, 2022/23 and 2023/24. More details are 
due to be published soon.

The current guidance on the Recovery Premium is summarised here; full guidance from 
the DfE is available on the Government website.

Pupil eligibility
The Recovery Premium will be allocated using the same data as the Pupil Premium. 
Therefore, Recovery Premium funding will be provided to schools for:

Funding
School allocations will be calculated on a per pupil basis. For mainstream schools, £145 
will be provided for each eligible pupil in mainstream education and £290 for each 
eligible pupil in a special unit.

Other types of eligible schools will get £290 for each eligible pupil. Additional weighting 
has been applied to specialist provision to recognise the significantly higher per-pupil 
costs they encounter.

https://www.gov.uk/government/news/new-education-recovery-package-for-children-and-young-people
https://www.gov.uk/government/publications/recovery-premium-funding/recovery-premium-funding
https://www.gov.uk/government/publications/recovery-premium-funding/recovery-premium-funding
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Recovery
Premium
Funding

an eligible primary school will not receive less than £2,000;
an eligible secondary school will not receive less than £6,000.

support the quality of teaching, such as staff professional development;
provide targeted academic support
deal with non-academic barriers to success in school, for example, behaviour,
attendance, and social and emotional support.

In addition, a minimum payment, which the DfE is referring to as a ‘floor’, will be
applicable. This is to ensure that schools will not receive less than a certain amount.
 
The ‘floors’ are:

As with Pupil Premium, the funding for looked-after children will be paid to the local
authority and should be managed by the virtual school head.

School allocations and the conditions of grant will be published ahead of the first
payment in September.

Using Recovery Premium funding
Schools are expected to use the premium on evidence-based approaches that best
support pupils. The DfE refers to the Education Endowment Foundation’s Pupil
Premium Guide, stating these activities should include those that:

As with the Pupil Premium, schools can spend the Recovery Premium on a larger group
of pupils, including those who don’t attract the funding. They also have the discretion
to direct Recovery Premium spending to where they think the need is greatest.

The DfE has updated its guidance on the use of Pupil Premium and Recovery Premium
funding. This now includes a specific template that must be used by schools to
publish their strategy statements for 2022/23. This is a condition of the funding.

As previously mentioned, funding for looked-after children should be managed by the
local authority Virtual School Head. They should work with schools, including the
designated teacher, to decide how best to effectively use the funding to support
looked-after children.

https://www.gov.uk/guidance/pupil-premium-virtual-school-heads-responsibilities
https://educationendowmentfoundation.org.uk/evidence-summaries/pupil-premium-guide/
https://www.gov.uk/guidance/pupil-premium-effective-use-and-accountability
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Reporting and accountability
Schools must demonstrate how they are using their Recovery Premium effectively. This 
includes reporting on their use of the Recovery Premium as part of their Pupil Premium 
strategy statement, which is referenced above.

In addition, as part of Ofsted inspections, Inspectors may discuss plans schools have to 
spend their Recovery Premium funding.

Post-16 funding
There is a national funding formula used by the ESFA to allocate post-16 funding to 
fund programme costs. The ESFA funding formula incorporates factors including 
student numbers, student retention, higher-cost subjects, disadvantaged students and 
area costs. 

This is supplemented by additional funding for high-needs students, bursaries and 
other financial support awarded to individual students. 

Historically, allocations have been calculated on academic years and for maintained 
schools are adjusted to financial year allocations by applying the simple pro-rata 
calculation of 4/12th of current year funding and 8/12th of next academic year’s 
funding. 

Further information can be found here - 16 to 19 funding: information for 2022 to 2023 - 
GOV.UK (www.gov.uk)

Recovery
Premium
Funding

https://www.gov.uk/guidance/16-to-19-funding-information-for-2022-to-2023
https://www.gov.uk/guidance/16-to-19-funding-information-for-2022-to-2023


 
  Type of

  provision 
  

Core funding 

 
  Top up funding
  (expected to be

distributed in real time) 
  

 
  Mainstream schools 

  

First £6,000 of additional need costs to be
  met from delegated budget. 

 
  Agreed per pupil top up paid

by commissioning LA 
  

 
  Special units and

resourced provision in
  mainstream schools 

   
  

  A combination of per pupil funding through
  the LA funding formula plus £6,000 per place for those occupied by pupils on

  roll and £10,000 for remainder of places to be funded. 
  

 
  Agreed per pupil top up paid

by commissioning LA
  

 
  Maintained special

schools 
   
  

  £10,000 per place based on number of places
  to be funded (plus £660 per place reflecting the roll in of the Teacher’s pay

  and pensions grant).
  

 
  Agreed per pupil top up paid

by commissioning LA
  

 
  Nursery Schools

  

 Per pupil funding through the early years
  funding formula. The place funding system doesn’t operate in 0 to 5-year only

  settings.

 
  Agreed per pupil funding
paid by commissioning LA

  

 
  Type of

  provision 
  

Core funding 

 
  Top up funding

  (expected to be distributed
in real time) 
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High-Needs
Funding

High-needs top-up funding

For pre-16 pupils, this is paid for high-needs pupils where the total cost exceeds the following 
thresholds. 
The per pupil funding for mainstream schools includes funding for pupils with SEND, whose 
additional support costs are lower than £6,000. Schools & academies should have sufficient 
funding in their delegated budget to enable them to support pupils’ SEND where required, up 
to the mandatory cost threshold of £6,000 per pupil per annum.
Where the pupil is in a Special Educational Needs Unit, the cost threshold is £10,000, this 
amount includes the costs of all pupils’ basic educational entitlement and £6,000 place 
funding.
Schools are expected to meet any cost of support below these thresholds from their budget 
allocations. See high-needs matrix for pre-16 below.
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High-Needs
Funding

Secondary school SEN funding

As in previous years, secondary school SEN funding had been delegated to schools through 
the Schools Funding Formula as a SEN allocation, using number on roll, deprivation and low- 
cost high incidence data.

Since 2014-15 this secondary schools’ high-needs funding from the DSG High Needs Block 
has simply been allocated to secondary schools using the pre-April 2013 allocation 
methodology. The draft allocation for the remaining maintained secondary school for 2022- 
23 is given below.

the place is or will be occupied by a pupil registered on the roll of another school.
a place is not occupied at the time of the school census but is likely to be filled and 
requires funding.
spare capacity is required for another reason.

Special Educational Needs (SEN) Units (Resource Bases) 

From 2021-22 and onward, pre-16 places at special unit and resourced provision (bases) 
occupied by pupils recorded on the school census (as either sole or dual [main]) will be 
funded at £6,000. This funding will come from the High Needs Block and be allocated to the 
school by the LA. In addition, the pupils in these places will also have attracted funding 
through the mainstream school formula (deemed to be £4,000). 
Other agreed places will be funded at £10,000 and may apply where:



Extended school
year

Extending the length of the school year, launching 
summer and Saturday school programmes to help 

catch students up academically.

Grade-level
reading exposure

Keeping learning materials at grade-level and helping 
students work up to that level - shown to be more 

effective than reteaching content from earlier grades.

Partnerships with
community

organisations

Forming partnerships with community organisations 
such as literacy programmes to support students and 

teachers.

Working on
literacy at home

Encouraging parents and guardians to boost literacy 
outside of school by reading books with children and 

making literacy-related activities playful.

Besides High-Dosage Tutoring, The Hechinger Report outlined the following ways that 
schools nationwide are fighting learning loss:
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Other effective
strategies for
recovery



providing on-demand academic support with safe and trusted adults, not a bot.
signposting students to relevant askOLA wellbeing support articles and activities 
created by Kooth.
trained OLAs can identify a wellbeing need and can signpost students 
appropriately, including getting further support from Kooth when necessary, this 
may include use of the Kooth community hub, or if needed, access to trained 
therapists via live chat, typically within 30 minutes.

"Taking a coordinated and evidence-informed approach to mental health and 
wellbeing in schools and colleges leads to improved pupil and student emotional 
health and wellbeing. This can help with their learning." - DfE "Promoting and 
supporting mental health and wellbeing in schools and colleges"

Throughout a student’s experience in askOLA they receive positive messaging 
reinforcement and students have ownership of their experience, and our feedback to 
date has shown that they value the human touch in the online engagement. It is 
evident to the young person that they are speaking with a trained adult and not a 
bot. This reinforces that askOLA is a safe place for them to be. Generally, being able 
to deal with challenges, frustrations, and queries quickly and on-demand has proven 
to substantially ease anxiety and distress while at home. 

askOLA supports students by:

Wellbeing support for students through askOLA
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What about
wellbeing?

askOLA's mental health partners

Click the logos to find out more 

askOLA student feedback

https://www.kooth.com/
https://www.mindmoose.co.uk/


The need to provide equitable learning support to struggling students is going to
continue beyond the COVID-19 crisis.  

Instead of approaching tutoring and wellbeing support as a short-term intervention for
lost instructional time, educators can seize the current opportunity to make it a long-
term element of the wider curriculum delivery and support offering.  

It’s also critical to recognise that the need to address pandemic learning loss fits under
a much bigger need to transform education. For true recovery, school leaders must
ensure equitable, whole-child support as a basis for learning — embracing practices
that better serve all students and their communities.  Equal focus on social, emotional,
and cognitive wellbeing is the way forward for schools and academies. 
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Looking beyond 
COVID-19



We would be happy to further discuss with you how askOLA can be implemented in 
your school today. 

We invite you to book a demo with our team here to discuss how we can help your 
school deliver outstanding extended support and tutoring to your community. 

Our team will ensure that you have a seamless, low-lift implementation period, 
following up with extensive data and usage and handling of any matters related to 
funding on your behalf.  
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Implementing
askOLA

Get started

Want to get going with            

?

https://askola.io/teachers/


SCORE: Using ESSER II Funds To Accelerate Student Learning 

EdResearch For Recovery: Accelerating learning with high- dosage tutoring 

J-PAL: The Transformative Potential of Tutoring for Pre K-12 Learning Outcomes  

The 74: Tutoring Can Help Reverse COVID-Related Learning Loss. 6 Principles for Doing
It Right 

Annenberg Institute at Brown University: Online Tutoring and Student Outcomes during
the COVID-19 Pandemic 

The California Collaborative on District Reform: Ensuring Whole-Child Well-Being as a
Foundation for Learning 

Policy paper - Pupil premium - GOV.UK (www.gov.uk)

Use and accountability - Pupil premium: effective use and accountability - GOV.UK
(www.gov.uk)

2021-22 allocations and conditions - Pupil premium: conditions of grant 2021 to 2022 for
local authorities - GOV.UK (www.gov.uk)
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Sources and
additional
reading

https://tnscore.org/wp-content/uploads/2021/02/ESSER-II-Funding-Memo.pdf
https://annenberg.brown.edu/sites/default/files/EdResearch_for_Recovery_Design_Principles_1.pdf
https://annenberg.brown.edu/sites/default/files/EdResearch_for_Recovery_Design_Principles_1.pdf
https://www.povertyactionlab.org/sites/default/files/publication/Evidence-Review_The-Transformative-Potential-of-Tutoring.pdf
https://www.povertyactionlab.org/sites/default/files/publication/Evidence-Review_The-Transformative-Potential-of-Tutoring.pdf
https://www.povertyactionlab.org/sites/default/files/publication/Evidence-Review_The-Transformative-Potential-of-Tutoring.pdf
https://www.the74million.org/article/dadisman-schneider-tutoring-can-help-reverse-covid-related-learning-loss-6-principles-for-doing-it-right/
https://www.the74million.org/article/dadisman-schneider-tutoring-can-help-reverse-covid-related-learning-loss-6-principles-for-doing-it-right/
https://www.edworkingpapers.com/ai21-350
https://www.edworkingpapers.com/ai21-350
https://cacollaborative.org/publication/well-being
https://cacollaborative.org/publication/well-being
https://www.gov.uk/government/publications/pupil-premium/pupil-premium
https://www.gov.uk/guidance/pupil-premium-effective-use-and-accountability
https://www.gov.uk/government/publications/pupil-premium-allocations-and-conditions-of-grant-2021-to-2022/pupil-premium-conditions-of-grant-2021-to-2022-for-local-authorities


askOLA is available to parents and schools 
in the U.K. We support students aged 10 and 

above by providing instant access to 
specialist Online Learning Assistants (OLAs) 
who tutor, coach and support with learning 

and wellbeing outside of school hours.
 

We deliver live help on-demand without the 
need to wait for an appointment. Our OLAs 

provide help with English, maths, science 
and wellbeing at a fixed monthly cost. 

Students are supported by vetted subject 
specialists and protected by a safe and 

monitored online environment.
 

www.askola.io
hello@askola.io

Book a demo


